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Rotor Wing

The Rotor Wing Operation consists of six bases, six
helicopters and 13 permanent pilot positions. The EC130
helicopters are now fully integrated into our system and
operate in Bloemfontein and Nelspruit. During the past
year, we battledtomaintain pilotsatallourbases, especially
in Nelspruit and Richards Bay. The situation changed at
the end of 2008 and all our bases are now fully staffed.
Well done to the Rotor Wing Department which
completed just under 2 500 hours without major incidents
or accidents.

All helicopter instruction is kept in-house except for the
South African Civil Aviation Authority (SACAA) license
renewals where we use dedicated and approved SACAA
Designated Examiners.

During the past year all helicopter pilots received six-
monthly proficiency checks which included general
handling, emergencies and night flying. All pilots are
kept current on helicopter technical, Crew Resources
Management (CRM), Dangerous Goods, Part 138
and Helicopter Underwater Escape Training (HUET),
where applicable.

Fixed Wing

It is an honour for me to report back on the fixed-wing
operations of the past year. During the previous year
quite a number of pilots moved to greener pastures.
However, this year we could consolidate with a solid
pool of dedicated pilots. We have 32 fixed-wing pilots:
15 in Cape Town, eight in Kimberley and nine in Durban.
In 2009, two new Pilot Development Programme (PDP)
cadets will join us in Kimberley to raise the number to
34 pilots.

We had to say goodbye to our Designated Examiner,
Graham Smith, after many faithful years of service. He has
left deep tracks in the organisation and his contribution
is well appreciated. We wish him happy days on the golf
course and many fish on the hook! Paul Greenberg, a
previous permanent pilot, now fulfils this vital task, and
we welcome him to our team.

S.A. Red Cross Air Mercy Service

Qudtshoorn did not become a full rescue base as planned
during the last year due to various circumstances.
However, all efforts will be made to accomplish this
during the next financial year. This will involve pilot
training, hoistmen training and local Wilderness Search
and Rescue (WSAR) members’ training. The plan is to
have it fully operational by the end of November 2009.

The AgustaWestland119Ke helicopter arrived in Cape
Town at the end of January 2009. This involved huge
input and work to make this another successful project
for SA Red Cross Air Mercy Service. These helicopters will
service the communities in Cape Town and Oudtshoorn.

In the year ahead another challenge for us will be the
opening of three helicopter bases in preparation for the
World Cup Soccer in 2010. One of these bases may be
a 24-hour operation unit.

JR Redelinghuys
Chief Flight Instructor/Chief Pilot Rotor Wing

It was quite busy on the training front. We continued
with the car light landing exercises and are reaping the
rewards of our efforts. Our biggest achievement was
obtaining the Aviation Training Organisation (ATO) cer-
tification from the South African Civil Aviation Authority
(SACAA). It required a significant amount of hard work
and | would like to thank everyone involved. This also
means we will be audited regularly by the CAA which in
turn will raise the standard of our operation.

In the year ahead | would like to get instructors in
Kimberley and Durban rated on the PC12 to assist with
the workload. My mission stays to raise the standard of
each pilot to the best of his/her ability.

Gerald Mc Carthy
Chief Flight Instructor/Chief Pilot Fixed Wing



The Aircraft Maintenance Organi-
sation (AMO) has had another year
of daunting and challenging tasks.
These not only tested our capabilities
and skills but also taught us patience
during some rough and stressful pe-
riods. We are proud to report that
thanks to pushing ourselves to the
limit and sometimes beyond, the AMO still ensured safe-
ty and availability — as per our commitment.

As our fleet expanded, our manpower grew. We were
therefore privileged to welcome new members. The
AMO currently consists of seven engineers, one technical
coordinator and one storeman: Carlo Kok (Chief Aviation
Engineer), Mark Allan, Eddie Renton and Jan Badenhorst
(PC12 Maintenance), Karl Bulow and Ismail Kabley
(Avionics), Eugene Mazimpaka (Helicopter Maintenance),
Charmaine Palm (Technical Coordinator) and Lunga
Sityebi (Storeman).

Training is of utmost importance in the life of an engineer
and we had the opportunity to broaden our knowledge
by successfully completing a number of courses. Carlo
Kok, Mark Allan and Eugene Mazimpaka (Maintenance
Engineers), and Karl Bulow and Ismail Kabley (Avionics
Engineers) attended AgustaWestland Maintenance Type
training at Precision Aviation Helicopters. Jan Badenhorst
(Maintenance Engineer) attended the PC-12 Series
Maintenance Course in Switzerland. Carlo Kok and Karl
Bulow attended an EC130 B4 Maintenance Type Course
as well as an AS350 B3 Maintenance Course. Both these
courses were offered free of charge by Eurocopter in the
interest of their product.

The most challenging occurrence was the arrival
of two AgustaWestland 119Ke’s in early 2009. We
found ourselves becoming students again, studying
maintenance manuals, IPCs and wiring diagrams,
adjusting to and getting to know the differences in on-
board and other systems. Every day we face a new
opportunity or challenge, which serves to make us
more knowledgeable.

We had the opportunity to assemble both helicopters. Test
flights were carried out and whilst the one was used for
pilot training, the second one has undergone a complete
facelift. Instrumentation, radios, GPS and the ALS medical
kit developed by Robin Coss Aviation was built into the
aircraft. The last phase of this project is almost complete
with the installation of a tracking system and two metro

radios. It will then be ready for operation in Cape Town.
Procedures for the facelift on the second Agusta aircraft
has already kicked off. This helicopter will be destined to
perform duties in Oudtshoorn.

We are awaiting another two B4’s and two AgustaWestland
to be added to the current fleet, with another B4 scheduled
for delivery in early 2010.

We are currently serving seven bases with a total of 13
operational aircraft, but as we are expanding rapidly new
challenges and ventures will await us. Travelling and suitcases
are No more a rare occurrence. This department deserves to
be commended on their excellent service and commitment
to go the extra mile. However, without the support of families
and friends, our mission would be far more difficult.

We sincerely thank the following companies and individuals

who assisted in the smooth running of our daily tasks:

e OQur CEO, John Stone, for his support and
understanding.

e Dr Philip Erasmus for his critical eye for detail and
interest in engineering.

e Jannie Mathysen of Precision Aviation Helicopters
(PAH) for the use of his facility during the Agusta
assemblies and training. Janine Trollip of PAH for
her support and documentation assistance during the
assembly and delivery of the Agustas.

e Pilatus for their support and dedication to supply
spares as quickly as possible.

e Turbomeca Africa for their excellent support whenever
they were called upon.

e The South African Civil Aviation Authority (SACAA) for
their continuous support and understanding. This was
most definitely an experience the AMO won'’t forget.

e Robin Coss Engineering and Mineral Service
Engineering for their timely response to our sometimes
very hasty requirements.

e Eurocopter for the customer support which we have
become accustomed to during the past year. Their
dedication and helpfulness, even offering engineering
support, was leaned on heavily during these tiring
times as good engineers are hard to come by.

e Last but not least, the engineers keeping the AMS
aircraft flying, thank you for your dedication and long
hours to maintain the aircraft in such a manner that
safety was never in question.

Carlo Kok
Acting Chief Engineer: AMO
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The year under review has ended on a very high note
for the AMS with the awarding of the national aero-
medical tender. The organisation has been working
towards creating a national footprint for many years and
the award for the provision of emergency aero-medical
services in eight of the nine provinces is a major step
towards fulfilling that goal.

Of course, the real work only begins now. It is envisaged
that new helicopter EMS programmes will begin in
Gauteng and Limpopo within the next few months. While
the global recession has eased the shortage of relevant
skilled personnel somewhat, they are by no means
knocking down our doors looking for employment. As
a result, this aspect will still prove to be a challenge. A
further challenge will be the development of infrastructure
at these new sites and the fitting out of the new bases
with everything from computers to furnishings!

During the past year, the Service Development

Department involved itself in various issues which

included the following:

e Assisting in drafting a new generic contract which
was implemented and signed in Mpumalanga

e Finalising discussions around the Red Cross Emblem
(to be in line with the “South African Red Cross
Society and Legal Protection of Certain Emblems
Act” as passed by Parliament)

e Beginning the gargantuan task of overhauling the
ageing IT system of the organisation.

We also participated in the 7th International Federation
of the Red Cross and Red Crescent (IFRC) Pan African
Conference held in Johannesburg from 19-22 October
2008. At this statutory meeting, which takes place
every four years, the 53 African National Red Cross/Red
Crescent Societies meet to set the Movement’s agenda for
the following four years. Three AMS delegates attended
the conference and an exhibition stand was also manned.
There was immense interest and admiration from other
African Societies with regard to the kind of work being
done by the AMS and also a significant amount of interest
in starting similar programmes in some of these countries.
This forum also provided a great opportunity for us to
interact with the larger Red Cross/Red Crescent family.

We have also spent the last year strengthening and
consolidating the Public Relations and Fundraising
Departments under the outstanding stewardship of
Venessa Horn. This department has ensured continued
media exposure showcasing the excellent work done by

S.A. Red Cross Air Mercy Service
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the AMS in partnership with the Provincial DoH during
the past year. There have been numerous stories with
accompanying pictures in both the national and regional
print media as well as radio and television coverage, that
estimates to the value of R2 million.

The continued growth of the AMS over the past few years
necessitated the urgent need to overhaul and update
the IT infrastructure of the organisation. It was decided
that because of the vastness of this project, a phased
approach would be adopted. To begin with, we have put
together a managed [T solution for the organisation by
bringing in a specialised IT company that has provided in-
house assistance. They also assisted us to establish a VolP
structure in Cape Town, Durban and Bloemfontein. This
infrastructure will be phased in at all the AMS bases over
the next few months. We have also completed an audit of
all IT hardware in the organisation and have developed a
replacement programme that will ensure we are proactive
rather than reactive in dealing with downtime and related
hardware issues that have plagued us for some time now.
In addition, we are finalising the specifications for a new
server that, once installed, will allow the AMS to take the
next steps towards complete IT efficiency.

Another major achievement during the past year has
been the design and implementation of a new website
for the organisation. The website is a content managed
site which allows us to update and maintain the site
without relying on a third party. An important feature of
the new website is the functionality which allows donors
to donate funds to the AMS directly via the website.

Our corporate donors once again assisted the AMS
to continue with its life-saving and life-changing work.
In particular, The National Lottery Fund, The De Beers
Fund, The DG Murray Trust and the Transnet Foundation
have again renewed their commitment to assist the AMS
with funding. There are also those who assist the AMS
with substantial donations in kind. These include ACSA,
ATNS, SA Express, SA Airlink and Katanga Parking.
There are many others, including scores of individuals,
who make a contribution to the AMS. We thank you for
your continued support. Every contribution counts.

The coming year is going to be a particularly challenging
one in terms of finding funds to assist the organisation with
infrastructural development. Two new hangars and office
complexes will have to be built. The first will be at Tempe
Airport in Bloemfontein where our colleagues have been
operating from less than ideal conditions over the past year.



The second (and very large-scale) project is at the new
King Shaka Airport in Durban. ACSA has indicated that the
current Durban International Airport will close down once
the new airport comes on-line. They have been extremely
generous in allocating land to the AMS for the construc-
tion of a hangar and offices at the new airport. However,
because of the sizeable operation that the AMS has in
Durban (three fixed wing aircrafts and one helicopter), the
infrastructure will need to correspond with the operation.
This means that we will be knocking on the doors of our
supporters to please assist with this colossal task.

We look forward to tackling these challenges during the
coming year. There will be a new government elected
this year and we will also have the Confederations Cup,
widely recognised as the dress rehearsal for the FIFA
2010 World Cup. No doubt, service delivery will feature
foremost when the new government is elected. The
AMS has always prided itself on its unique partnership
with government and its ability to assist government
with delivering equitable access to healthcare for our
country’s people. We look forward to this new chapter in

our democracy and declare ourselves ready to facilitate
service delivery hand in hand with Government.

In line with the organisation’s new organogram, 2009
will also see a change in the Service Development De-
partment. Henceforth, the department will be called the
Corporate Affairs Department and in addition to service
development, government liaison, international relations,
research, public relations, fundraising and IT, the depart-
ment will also take on the responsibilities of organisational
infrastructure and the executive secretariat.

It is wonderful to be involved in a trend-setting organisa-
tion. The AMS is growing in leaps and bounds in the
midst of a global recession and general downsizing. The
organisation is employing people instead of retrenching
them, growing instead of shrinking, and most impor-
tantly, spreading the life-saving and life-changing work in
partnership with government.

Farhaad Haffejee
Service Development Manager
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We would like to thank all our devoted, committed
unsung heroes - our volunteer paramedics, doctors,
nurses, healthcare professionals and pilots for your
dedication and support over the past year. \We thank
you and your families for giving us your most precious
asset — your time. You are truly valued.

Celebrating 10 years of Service to the community
of KwaZulu-Natal:

The AMS in partnership with the Provincial Department
of Health of KwaZulu-Natal celebrated 10 years of service
to the community of KwaZulu-Natal at Sibaya Casino &
Entertainment Kingdom.

S.A. Red Cross Air Mercy Service

The 10 year celebration was hosted to thank and
acknowledge all the volunteer healthcare practitioners
and other stakeholders who have made the programme
a success. This event was kindly sponsored by
AgustaWestland and other organisations within the
KwaZulu-Natal province.

Doctors, specialists and allied healthcare practitioners
are taken out on a daily basis to outlying areas of the
province to provide lectures, teaching ward rounds,
specialist consultations, surgery, support to the rural
health workers and much more. To this end, more than
20 000 patients are treated annually who would otherwise
not have been able to access specialist healthcare.




There is no greater calling than to serve your fellow men. There is no greater contribution than to help the weak. m
There is no greater satisfaction than to have done it well.
- Walter Reuther

While we recover most of our operational costs from provincial departments of health and other associated medical aid
organisations, our expansion and development nevertheless relies heavily on corporate and public donations. These
donations, whether in kind or financial, are crucial for purchasing state-of-the art medical and aviation equipment and
developing infrastructure and services.

There are various ways of giving, ranging from AMS tin collection, organising events, monthly donations to once-
off annual contributions. Individuals can also donate by leaving a bequest or legacy in their will. Corporates are
encouraged to include us in their Corporate Social Investment Programmes. Depending on the size of the donation
Section 18A tax certificates for donations received are available.

To find detailed information, visit our website: www.ams.org.za

Bank account details

Account Name: SA Red Cross Air Mercy Trust
Account Number: 01133820210

Bank: ABSA, Parow

Branch Code: 502110

Thank you for helping us changing lives and saving lives.
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Our heartfelt thanks to the following organisations
much appreciated.

LOTTERY
R

NLDTF

), De Beers 'r

quuStaWestland A DIAMOND IS FOREVESR

R 2 million and above
National Lottery Distribution Fund

R 300 000 and above
DG Murray Trust
ACSA

ATNS

R 100 000 and above
Eurocopter SA
AgustaWestland

R 50 000 and above

R & A Wise Charitable & Educational Trust
Herold Gie

Transnet Foundation

R10 000 and above
Headline Leisure Management
Mustek Ltd — Western Cape

R5 000 and above
Be Safe Paramedical
L Visser

MJ Harding

R 1 000 and above
Africon

Welch Allyn

M & F Business Furniture
GW Strike CC

Mike Black

Y. Ferreira

DA Hunter

Photographs courtesy of:

and individuals whose support whether financial or in kind is

AT NS Thinking withont Brmita

TRANSNEN

Foundation

Gifts in kind

¢ Newsclip Media Monitoring

e FEast Coast Radio

e Katanga Executive Parking

e Roger Sedres Photography

e Paul Job

¢ DivPac Packaging

e JMC Melnicks

e Cape Union Mart

e First Ascent Clothing

e Pop’s Print

e Mangwanani Spa

e Gearhouse

e Delightful Décor

e Cellect Cellular

e Stoneycroft Wines

e KFML Holdings Ltd.

e Concept Catering

e Sign Scene

e Cape Jewish Seniors Association
e Coca-Cola South Africa

e SAPS Airwing

e Sibaya Casino & Entertainment Kingdom
e John Yeld - Independent Newspapers
e (Chad Chapman

e Sabine Raab

Roger Sedres Photography, Paul Job, John Yeld — Independent Newspapers, Chad Chapman, Sabine Raab
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