





Established in 1966 by the SA Red Cross Society
and formed into an independent trust in 1994. The
SA Red Cross Air Mercy Service (AMS) is a non-profit
organisation with bases in the Western Cape (Cape

Town & Oudtshoorn), Northern Cape (Kimberley),
KwaZulu-Natal (Durban & Richards Bay), Mpumalanga
(Nelspruit) and the Free State (Bloemfontein) that
provides an air ambulance network, outreach and
emergency rescue service to metropolitan areas and
remote rural communities. With the expansion of AMS,
bases will be opening soon in the Limpopo and Gauteng
Provinces. It is the mission of the AMS to contribute to
the improvement in the quality of life of all communities,
facilitate access to equitable and effective healthcare
and the provision of aero-medical and other associated
humanitarian services.

The AMS plays a vital role in providing not only emergency
rescue and air ambulance services but also a community
outreach programme taking critically needed healthcare
to impoverished communities.

The AMS will provide help whenever and wherever it
is needed. The AMS is committed to Changing Lives,
Saving Lives.

The AMS works in partnership with the Department of
Health in each of the provinces in which it operates.

Vision
To be the most professional and effective aero-medical

rescue, healthcare support and relief network to all
communities in need.

Mission

In accordance with the principles & objectives of the
International Red Cross and Red Crescent Movement,
and in support of the National Health Systems, to:

e Contribute to the improvement in the quality of life of
all communities.

e Facilitate access
healthcare.

e Provide aero-medical
humanitarian services.

to equitable and effective

and other associated

Our values are based on humanitarian principles.
This is achieved by:

* Integrity

e Caring
e Commitment

The South African Red
Cross Society Creed

| believe in the service of mercy. Wherever disaster calls,
there shall | go. To alleviate suffering and sorrow. | ask not
who calls but go where | am needed.

| have no price for my service, but accept gratitude, that
out of its largess | may expand my mission.

| have no barriers of race, class, creed or country. No
barriers of ideology, no obstacles of rivers, mountains,

continents or seas.

Wherever human beings are in need, there will | go

Annual Report 2008-2009 1



Message from Chairman

On behalf of the Board of Trustees, | am pleased to
present the Annual Report for the SA Red Cross Air
Mercy Service for the year ending 28 February 2009.

On the eve of the FIFA World Cup Soccer tournament
the AMS faces one of its most exciting challenges. Our
country will experience an increase in visitors as a result
of the World Cup. This in turn will have additional impact
and pressure on our emergency services. | am glad |
can declare that the board and management had pre-
empted much of this and our planning has resulted in us
being confident that we can rise to this challenge.

A clear indication of the success of our strategy and
the dedication of our staff over the past couple of years has
been the awarding of the national contract by government
to AMS for the provision of aero-medical and emergency
services. For many of us it has been a relief as we took the
long and difficult road to growing AMS so that our growth
and success is sustainable. Our investment in infrastructure
and research as well as the training and development
of staff all combined to create a winning combination.
| must at this juncture thank our management and staff
for staying on course despite the enormous sacrifices that
we demanded of you. Special thanks to your families who
have borne the brunt of your sacrifice.

The AMS family is beyond our staff and board. We
have established close relationships with provincial
Governments such as the Northern Cape, KwaZulu-
Natal, Western Cape, Free State and Mpumalanga
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Provinces. Some of our services that this partnership has
developed have extended beyond our expectations. In
KwaZulu-Natal we now provide services to 49 out of a
total of 69 hospitals in the Province. The most important
part of our family are the thousands of people we serve.
We thank you for giving relevance to our lives.

We are now excited about growing this family of individu-
als committed to the service of the disadvantaged by col-
laborating with the rest of the provincial governments so
that South Africa as a country can have the most efficient
aero-medical and emergency services in the world. Proof
of our capacity to be world class is the recent awarding
of our international licence. This confirms to the rest of
the world that we are a world class organisation and that
we, as a civil society organisation can make a very valu-
able contribution by partnering with Government. We are
prepared to support the efforts of the new leadership in
shaping a better South Africa.

linvite you to join us on this journey. Our people and country
needs positive energy in order to extend the gains that we
have made in establishing a democratic South Africa to
ensure that everyone enjoys the fruits of democracy.

Prof. Kovin Naidoo
Chairman, Board of Trustees




Message from CEO

During 2008, Clem Sunter’s The
Mind of a Fox became the core
motivational directive for the AMS
Management Team. In Sunter’s
description of a foxy mindset, he
explains that foxes “believe that life
is about knowing many things — they
embrace uncertainty, and believe
that experience — doing — is an essential source of
knowledge. Foxes enthusiastically forage for new ideas
and explore new routes in the quest for developing a
wider range of options”.

In January 2009 we again addressed the foxy wisdom
emerging from Clem Sunter’s latest book, Socrates and
the Fox, which asks questions such as “Having traced
your destiny line from start to present, where should
you go now?” and “What are the uncertainties that can
radically change your destiny line?”

Addressing these questions has stood us in good stead
for developments in the world economy. The past year
has been one of contrasts and contradictions. The early
part of the year saw a buoyant economy around the world.
The aviation industry was enjoying the longest single
period of sustained growth in its history. This resulted in
long delivery times for new aircraft, ridiculous prices for
used aircraft (if you could find one), poor support and a
very hard-nosed attitude from suppliers. The latter part
of the year saw the international economic collapse with
devastating consequences for many. Fortunately, South
Africa is in a far better position than most countries. At
least its financial institutions are in reasonable shape
whilst the international banking sector froze over with
credit drying up completely. With no credit being available
from the financial institutions internationally, used aircraft
have become almost impossible to sell. Fortunately, there
are signs that the situation is starting to ease.

In spite of all the market uncertainty, volatile exchange
rates, high fuel prices and high interest rates, the SA
Red Cross Air Mercy Service had another year of strong
growth with revenue growing by 47% compared to the
previous yeatr.

The single biggest event for us was the finalisation of the
national contract for the provision of both fixed-wing and
helicopter Emergency Medical Services (EMS) in all the
provinces, with the exception of the Eastern Cape which
elected not to participate in the process. As a direct
result of this, we expect to be starting new operations in

Gauteng and Limpopo by mid-2009 with the Northwest
Province to follow at a future date. This development will
see further growth in excess of 40% in the coming year.
It is going to be very challenging in the current financial
climate for the AMS to create the funding capacity it
requires for the expected expansion.

The focus on the development of our staff over the past
few years is now starting to bear fruit. To cope with the
expected future growth of the Air Mercy Service, we have
had to restructure and strengthen our management team.
| am pleased and proud to say all the new management
posts, with the exception of the Aviation Manager, were
filed from within the ranks of the AMS. Having said
that, we are still challenged when it comes to finding the
experience and skills we require to meet our employment
equity targets. There is a national shortage of pilots and
paramedics that we are grateful simply to find someone
with the relevant expertise and experience irrespective
of their complexion. Fortunately, the prevailing economic
environment has eased the situation to some extent.

The end of January saw the arrival of our first two
AgustaWestland 119Ke helicopters. Our technical team
together with Robin Coss Aviation developed new,
custom-built medical interiors for them. AgustaWestland
has expressed interest in marketing these interiors
once they have been certified by the relevant Civil
Aviation Authorities.

We are very proud of our Pilot Development Programme,
which is more than achieving its objectives. Two
previously disadvantaged pilots successfully completed
this training programme and we are extremely happy that
they have both decided to stay with the AMS. They now
fly as fully qualified line pilots. We would like to introduce
a similar programme for helicopter pilots but need to find
a financial sponsor to assist us with the training costs.

The year ahead is certainly going be to a challenging one.
To meet required organisational growth, we are going to
need additional suitably skilled and experienced personnel
as well as additional facilities such as hangars and
offices. Our communications network and aircraft would
need to be upgraded to meet the technical specifications
as stipulated in the national contract. We are fortunate
to have committed and ingenious team members who, |
have no doubt, will rise to the occasion.

My appreciation and thanks go to the Trustees for
their unwavering support, wisdom and guidance.
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Their unselfish commitment and constructive input is an
example to all. | am extremely honoured to lead such
a committed team who are the real champions and
the success of AMS. It is difficult to single out any one
person, but | am sure you will forgive me if | express
my gratitude and appreciation to Philip Erasmus for his
support. He is surely an example of someone who is
totally focused and committed to the ideals of the AMS.
It is difficult to express the humility and gratitude | feel for
the dedication of the staff, volunteers and the families
that support them. They are living examples of what a
caring South African should be like! Thank you.

S.A. Red Cross Air Mercy Service

A special word of thanks to our government colleagues
for their support and for providing us with the opportunity
to build an enormously valuable national asset. This is a
service that we can all be proud of and that can make
a difference to the quality of life of so many of our fellow
South Africans.

John Stone
Chief Executive Officer




Message from COO

Looking back, it is again surprising
to see how rapidly a year flashes by
when working for an organisation
where there are continuous challeng-
es, changes, excitement and growth.
The focus, however, remains con-
stant: to roll out “facilitation of access
to health care” in partnership with our
colleagues in Provincial and National Government.

The award, towards the end of the year, by the National
Treasury of the National Contract for aero-medical serv-
ices to the AMS is another bold step towards fulfilling our
vision of being “the most professional and effective aero-
medical rescue, health care, support and relief network
to all communities in need”. The implications of receiving
this award is not without its challenges as resources, es-
pecially the scarce skills that we make use of remain in
short supply. Although Government, as the major client,
provides funding for the day-to-day operations, funding
for the physical infrastructure remain a problem and we
shall have to rely on continued fundraising efforts. The
one advantage of the economic downturn worldwide to
the AMS is that a significant number of South Africans
with scarce skills returned to the country as international
aviation-based projects and contracts were scaled down
dramatically over a short period of time. We hope to at-
tract some of them. The off-shore golden pot has dried
up somewhat for the time being.

With the rapid growth of the organisation we had to
restructure the management team as approved by
the Board of Trustees. For the roll-out of the national
network we shall have various positions available on our
organogram for the new financial year over and above
the existing Finance Manager, Quality Manager, Human
Resources Manager and Safety Manager (part-time).
New positions include an Operations Manager, Aviation
Manager, Safety Manager (full-time), Training Manager
and three Regional Managers. We are committed to
finding those individuals, hopefully from within, who will
understand and live the ethos, and putting the objectives
of the AMS first.

The appointment of a full-time Safety Manager, Kevin
Donellan (ex Base Supervisor in Qudtshoorn), from
1 November 2008 was a bold but necessary step.
This has taken Safety Management to new levels and
Kevin’s commitment to safety and the rapid progress
to implement a Safety Management Structure and
internet-based Safety Management System (e-SMS)

must be commended. We also acknowledge Mike
Litson of Litson & Associates for his experienced
and resourceful guidance and assistance as a Safety
Management System consultant. Our Quality Manager,
Gary McCormick, coordinated the process of acquiring
our International Services License as well as the award
of our Airline Operating Certificate (AOC) from the South
African Civil Aviation Authority (SACAA). In preparation for
this an enormous amount of time and energy was spent
on revising the Manuals of Procedure, base inspections,
quality systems and documentation. The effort from all
our staff at Bases and Head Office surely is paying off.

During the year we started the process of selecting the
most appropriate helicopters for our operational needs
(inclusive of full rescue capability) in Cape Town and
Qudtshoorn. After in-depth research, and intense debate
and negotiations we finally decided on the Agusta-
Westland 119Ke helicopters. The first two machines
arrived in January 2009. It was also agreed with the
Western Cape Department of Health (DoH) that the
implementation of a rescue programme in Oudtshoorn
will be postponed until after the introduction of the
Agustas. The planned update of our entire helicopter
fleet during the course of 2009 with Agustas and the
Eurocopter EC130 B4’s is an exciting prospect. We
have to thank our CEO for all the hard work in planning,
negotiating, financing and managing the logistics to make
this possible in the current unstable economic climate.

The establishment of the National Operations Centre
(NOQC) is well underway. Most of the staffing is in place
and the focus is on system development and training.
Creating the IT infrastructure is well underway but the
links with the Provincial Emergency Control Centres still
need to be finalised.

While there is a strong focus on emergency aero-medical
services we must not ignore the splendid continued
improvement of the Outreach Programmes in creating
access to healthcare (and building capacity in peripheral
institutions), especially in KwaZulu-Natal where they
are now visiting 49 hospitals with a team of medical
specialists and other healthcare services every month.
It is amazing that approximately 40% of these visiting
healthcare workers are volunteers from the private sector.
In the Northern Cape we need to re-focus on the original
objective of taking healthcare to the people instead of
bringing thousands of outpatients to the referral hospitals
by air. The latter trend has come about due to the
unavailability of specialists in the Province. A planning
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session with our provincial counterparts to address this
matter is long overdue.

We are concerned with the under utilisation of the
emergency helicopter services based in Nelspruit and
Durban. This matter has been raised with the relevant
health authorities but the trend continues despite
these provinces’ limited ground-based Advanced Life
Support resources.

Due to financial constraints we have a dire need for up-
graded facilities in Durban, Richards Bay, Bloemfontein,
Head Office and Cape Town Base. The situation in Dur-
ban is very concerning as ACSA aims to close down
Durban International by mid-year 2009. Although a site
has been provided at the new King Shaka Airport, funds
to replace the facilities are a daunting challenge. Hope-
fully, rationality will prevail and a decision will be made by
ACSA to keep the existing airport open.

Thankfully we have managed to source funding to
complete an AMO-dedicated hangar in Cape Town by
the end of this reporting period. With the award of the
national contract there will be an additional challenge to
find facilities in Limpopo and North West. Although the
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facilities at Johannesburg General in Gauteng have been
earmarked for the programme, it is unlikely to be suitable
and needs upgrading. Temporary facilities will have to be
found.

Once we have stabilised the rolling out of the National
Network of aero-medical services we shall have to focus
on establishing services to neighbouring countries.
We are inundated with requests from travelling South
Africans and medical insurance companies to extend
emergency aero-medical services beyond the borders
of our country. | envisage this to be operational by the
second half of the new financial year.

Times are exciting, extremely busy and very rewarding.
My sincere appreciation is extended to the guidance and
support provided by the CEO and our Board of Trustees.
To the rest of the management team, staff, our colleagues
in government, and of course our volunteers, | salute you
for your unselfish and unwavering commitment.

Philip Erasmus
Chief Operating Officer



Board of Trustees

The Board of Trustees sets policy, and consists of eight trustees:

Prof Kovin Naidoo

Alan Marshall
(Chairman)

Dr Sam Gulube René de Wet

John Martin Ray Ka Msengana

Blum Khan

Lwazi Mboyi

Management and Administration

The CEO reports to the Board of Trustees and is
responsible for the day-to-day management. Medical
and aviation decisions are taken in consultation with the
Management Committee (MANCOQO) and the Quality and
Safety Committee. Day-to-day financial administration
is handled by management staff in accordance with
the budget approved by the trustees. All meetings are
minuted and conform strictly to the acceptable standards
of corporate governance practice.

The committees and their responsibilities:

Audit, Risk and Compliance Committee: This
committee comprises of trustees nominated by the
Board of Trustees. The committee’s role is to assist
the Board of Trustees in overseeing and assessing
the organisation’s risk management process, legal
and regulatory compliance, financial reporting,
financial controls and internal and external audit
processes, and to liaise between the Board of
Trustees and the external auditors.

Human Resources and Remuneration
Committee: The committee comprises of trustees
nominated by the Board of Trustees. The committee
assists the Board of Trustees to establish Human
Resources strategies and policies as well as to
ensure compliance with all applicable legislation and
best practices.

Management Committee: MANCO comprises of
the CEO, COOQ, CFO, Service Development Manager,
HR Manager and Regional Managers. MANCO is a
statutory meeting (chaired by the CEO). The
committee aims to improve the communication
flow and keep everyone abreast of developments in
the organisation. MANCO is also a sounding board
for the CEO.

Quality and Safety Committee: The Q & S
Committee comprises of the CEO, COO, Chief
Engineer (AMO), CFI / Chief Rotor Pilot, CFI / Chief
Fixed Wing Pilot, Safety Officer and Quality Manager.
The committee meets weekly to address all matters
pertaining to safety and the quality of services.
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Oie). Roall & Hovaves

Our Role

. To manage and act as the overall coordinator of the

aero-medical, emergency rescue service and rural
health outreach in the various provinces in terms of
assessingthe needs, planning, day-to-day operations,
monitoring and feedback to Provincial and National
Health Authorities.

To access the volunteer network (aero-medical) of the
AMS where the Provincial Departments of Health
(DoH) cannot provide the necessary expertise.

To source funding to support the development and
expansion of the service.

Qur Services

The Flying Doctor and Rural Health Outreach
Service

Provides delivery of appropriate and effective
healthcare to rural communities, by flying specialists
many of whom are volunteers, as well as support
personnel to outlying hospitals.

S.A. Red Cross Air Mercy Service

Provides specialist support to district and secondary
hospitals.

Decreases elective referrals from district hospitals to
the next level.

Addresses acute backlogs at district hospitals for
patients in need of specialist care.

Addresses important community primary healthcare
needs.

Improves rural skills by training local and

medical personnel.

The Air Ambulance Service

Compliments the local road ambulance services by
providing rapid emergency aero-medical transport-
ation of patients who are critically ill or injured.

The Rescue Service

Provides specialised medical, mountain and surf
rescue services, working closely with local Metro and
affiliated rescue organisations.



Our Fleet

. Pilatus PC-12 Fixed Wing (single turbine):

Fully equipped, 24-hour Air Ambulance, with a
dedicated, mobile intensive care-type interior.

Nine seater with a capacity of up to three
stretcher patients.

Pressurised cabin.

Cruises at +450km/hr, can reach altitude of 30 000 ft,
ideal operating range > 250km.

Perfect for short strip-landings.

Utilised for transporting personnel on the
outreach service.

. Eurocopter AS 350 B2 and B3 (Squirrel) Rotor

Wing (single engine):

Air Ambulance and Rescue

Fully equipped with a dedicated, mobile intensive
care-type interior, with sling and winch capacity
with emergency floatation gear operations over
the sea.

Cruises at 226km/hr, operating radius of 200km, but
can be utilised for further distances.

Has a capacity for one pilot, two crew members and
one stretcher.

Utilised for mountain and surf rescues, as well as
inter-hospital transfers and primary calls.

. Eurocopter EC130 B4 Rotor Wing (single

engine):

Air Ambulance

Fully equipped with a dedicated, mobile intensive
care-type interior, and sling operations with emergency
floatation gear for operations over the sea.

Cruises at 200km/hr, operating radius of 200km.
Has a capacity for two pilots, two crew members and
one stretcher.

Utilised for inter-hospital transfers and primary calls.

. AgustaWestland 119Ke Rotor Wing (single

engine):

Air Ambulance and Rescue

Fully equipped with a dedicated, mobile intensive
care-type interior, with sling and winch capacity with
emergency floatation gear for operations over the sea.
Cruises at 250km/hr, operating radius of 200km, but
can be utilised for further distances.

Has a capacity for two pilots, three crew members
and one stretcher.

Utilised for mountain and surf rescues, as well as
inter-hospital transfers and primary calls.
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We have full-time staff members supported by seconded staff from the Provincial Departments of Health,

Volunteers & adhoc staff in medical, aviation and rescue disciplines.

HEAD
OFFICE

Deswina Aspeling
Human Resources
Administrator

4

(-

Rushana Slarmie
Public Relations
Assistant

Charmaine Palm
Technical Operator

Sizeka Mvunge
Receptionist

Eugene Mazimpaka
Aviation Maintenance
Engineer

John Stone
Chief Executive
Officer

Gadija Ryklief
PA to CEO & COO

8

Carlo Kok
Acting Chief
Engineer: AMO

2

Lunga Sityebi
Storeman

Gerald McCarthy
Chief Flight Instructor/
Chief Pilot Fixed Wing

2

Kevin Donnellan
Safety Manager

10 S.A. Red Cross Air Mercy Service

Philip Erasmus
Chief Operating
Officer

Gary McCormick
Quality Manager

Mark Allan
Aviation Maintenance
Engineer

Annemarie Kellerman
Financial Manager

JR Redelinghuys
Chief Flight Instructor/
Chief Pilot Rotor Wing

Caren Kok
Chief Engineer AMO
(Resigned)

13

Farhaad Haffejee
Service Development
Manager

Cheryl Pedersen
Training Manager

Eddie Renton

Aviation Maintenance

Engineer

Moses Yoli
Accountant

Jan Badenhorst

Aviation Maintenance

Engineer

Marcel Bruyns
Creditors Clerk
(Resigned)

Catherine Brown
Human Resources
Manager

Venessa Horn
Public Relations &
Fundraising Officer

Karl Bulow
Aviation Maintenance
Engineer

Dorothia Zimba
Accounts Clerk

KV Naidoo
Project Manager

Ismail Kabley
Aviation Maintenance
Engineer



Western Cape: Cape Town Base

Ashwin Krishna Andre Oliphant lan Howard Bees Marais Candice De Waal
Base Manager Snr Flight Paramedic Flight Paramedic Rotor Wing Pilot Service Coordinator
Mark Sutton David Carelse Garth Moys Kathleen Hill-Jowet Noorunissa Bassier
NOC Coordinator NOC Coordinator NOC Supervisor NOC Coordinator Administrative Assistant
Nozibongo Nopote Richard Tungana Tamryn Damons Marius La Grange Theresa De Lilly
General Assistant Hangar Attendant Pilot: Development Programme Fixed Wing Pilot NOC Coordinator

e

Lee Brett lefan Blake Michael Moerdyk Shireez Titus
NOC Coordinator Snr Rotor Wing Pilot NOC Coordinator NOC Coordinator (Resigned)
Western
Cape:
Oudtshoorn
Satellite
Base
Christopher Broomhead Glenhael Carolus Graham Archibald Moses Jaers Greg Jonsson
Base Supervisor Flight Paramedic Rotor Wing Pilot Hangar Attendant Rotor Wing Pilot

Free State: Bloemfont

EJ Swart Isiah Pethu Dr. lise Van Watzdorf Anusha Kuppan Francois Du Toit Donovan Kohl
Snr Service Hangar Attendant Service Coordinator Administrative Rotor Wing Pilot Rotor Wing Pilot
Coordinator Assistant
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Afzal Khan
Base Manager

Lebogang Manganye
Fixed Wing Pilot

Pamela Ngidi
General Assistant

David Doull
Aviation Pool Captain

Felix Thoma
Fixed Wing Pilot

Lucky Mbele
Hangar Attendant

Sharleen Sumadraji
Outreach Service

Assistant (Resigned)

Mico Mienie
Rotor Wing Pilot

KwaZulu-Natal: Durban Base

Hayden Ford
Rotor Wing Pilot

Martin Meyer
Fixed Wing Pilot

Shirley Odendaal
Snr Service
Coordinator

Simphiwe Mthethwa
Hangar Attendant

Jesse Pillay
Pilot: Development
Programme

Meshach Nehemiah
Driver

Stephan Coetzee
Fixed Wing Pilot

Danie Schoeman
Fixed Wing Pilot
(Resigned)

Kogie Naidoo
Service Coordinator:
Outreach Services

Nomkhosi Msimango
Receptionist

Yolanda Huri
Administrative
Assistant

Dave Solomon
Snr Fixed Wing Pilot

Danie Minny
Fixed Wing Pilot
(Resigned)

KwaZulu-
Natal:

Richards
Bay Satellite
Base

Sean Elgin
Rotor Wing Pilot
(Resigned)

Lee Ann Niemand
Rotor Wing Pilot

S.A. Red Cross Air Mercy Service

Rob Finlayson
Aviation Pool Captain
(Resigned)

Monica Cebekhulu
Hangar Attendant

Mark Hansen
Fixed Wing Pilot

Hannes Roux
Rotor Wing Pilot

Craig Armstrong
Fixed Wing Pilot
(Resigned)

Msizi Magwaza
Service Coordinator



hern Cape: Kimberley Base

Danie Du Toit
Fixed Wing Pilot

Pieter Venter
Fixed Wing Pilot

JC Linde

Snr Fixed Wing Pilot

Alett Vermeulen Cheryl Pelster Cynthia Motingwe
Base Manageress Administrative General Assistant
Assistant
Lucky Cwaile Marizanne Nabuweya Riddles
Hangar Attendant Esterhuyse Service Coordinator

Service Coordinator

Zane Schamrel
Fixed Wing Pilot

Koketso Ramokolo
Pilot: Development
Programme

Johan Moroasui Nivendren Naidu Tebogo Qabaza
Fixed Wing Pilot Pilot: Development Pilot: Development
Programme Programme

Johan Nicolaisen
Fixed Wing Pilot
(Resigned)

Mpumalanga: Nelspruit Base

Petrus Nel Carike Peens Johann Pretorius
Snr Flight Paramedic Flight Paramedic Rotor Wing Pilot

D

Hanro Bauermeister
Snr Fixed Wing Pilot
(Resigned)

Goldrick Nkosi
Hangar Attendant

Annual

Thomas Shields
Fixed Wing Pilot

Cornelius Van Eijk
Rotor Wing Pilot
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Western Cape:

CAPE TOWN AND OUDTSHOORN SATELLITE BASE

The 2008/2009 reporting period was arguably one
of the most exciting for the Cape Town operation.

Our services continued to expand, we were awarded
the all important Department of Health (DoH) National
Emergency Medical Services (EMS) contract and we re-
ceived an Aircraft Operating Certificate from the South
African Civil Aviation Authority (SACAA). Although these
were mainly national organisational matters, the involve-
ment of the Cape Town operational team certainly made
an impact.

| would therefore like to take this opportunity to thank
all staff and volunteers at the Western Cape operation-
al unit (inclusive of Oudtshoorn) for the incredible sup-
port and teamwork displayed in moving AMS to new
heights. This is the beginning of a new era. The dreams
of our dedicated team to one day facilitate access to
humanitarian services across Sub-Saharan Africa, and
perhaps the continent, has started to become a reality.
The Cape Town team and management would like to
acknowledge the support and dedication of our part-
ners in the Provincial Government, namely the West-
ern Cape Emergency Medical Services. Together we
have once again met the service delivery requirements
of the Province. The dedicated management team at
Metro offers constant monitoring and feedback to the
system to ensure the continued delivery of a quality
product. This has allowed the AMS to closely monitor
our efficiency rate (the number of patients transported
per flight — fixed wing) and to ensure that the cost ver-
sus benefit to the DoH is managed. This year we have
transported 420 patients.

The development of the National Operations Centre
(NOC) is a critical AMS component for service
delivery. One of the primary objectives of this centre
is to ensure a smooth, efficient and timeous response

S.A. Red Cross Air Mercy Service

to emergencies anywhere in the country. The centre
has increased its capacity and has the ability to form
the hub of all AMS activities country-wide. This centre
will coordinate health service delivery throughout the
country and will ensure that the community and health
departments optimise the use of all AMS resources.

One of the primary objectives of this centre is to
ensure a smooth, efficient and timeous response to
emergencies anywhere in the country as required.

The much anticipated arrival of the new AgustaWestland
119Ke helicopters for operation in the Western Cape is
one of the highlights of the year. Our partners in Metro
and the AMS team welcomed the new helicopters into
the system in January 2009 amid much hype and ex-
citement. We expect positive benefits once the rescue
service is introduced to the Eden and Karoo areas.

A special word of thanks to our incredible group of
highly skilled and dedicated volunteer pilots who avail
themselves at any hour, day or night, to fly to the most
challenging strips to fetch sick and injured patients. This
volunteer component includes the dedicated groups of
paramedics, doctors, nurses, Mountain Club members
and lifeguards who donate their time and skills to
those in need. These volunteer men and women leave
the comfort of their homes and the security of their
families to brave the elements and risk their lives to
save another human life. We salute you and are proud
to have you as part of the AMS family.

We look forward to reaching new heights in service
delivery to the community of the Western Cape in the
year ahead.

Ashwin Krishna
Cape Town Base Manager



Statistics for Western Cape
Cape Town Base & Oudtshoorn Satellite Base

EMERGENCY AERO-MEDICAL SERVICES

CAPE TOWN FIXED WING 2008/2009 2007/2008
FW CT patients 420 455
FW CT flights 248 264
FW CT TOTAL KM’S 162915 157188
CAPE TOWN ROTOR WING 2008/2009 2007/2008
RW CT EMS requests 400 518
RW CT EMS patients 330 406
RW CT EMS hours 445 550.9
RW CT EMS MISSION TIME 1071.6 1128.2
RW CT rescue patients 27 186
RW CT rescue non-call (training) 33.4 60.1
RW CT rescue hours 92.2 154.8
RW CT RESCUE MISSION TIME 92.2 317.8
OUDTSHOORN ROTOR WING 2008/2009 2007/2008
RW Oudts request 431 358
RW Oudts EMS patients 285 200
RW Oudts EMS hours 472.2 310
RW OUDTS EMS MISSION TIME 1065.5 729.7
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KwaZulu-Natal:
DURBAN AND RICHARDS BAY SATELLITE BASE

The KwaZulu-Natal (KZN) operations have maintained
a steady growth rate during the year under review, and
this growth is set to continue in the new year. A dis-
tinguishing feature of this Province is the commitment
of its people to make a difference in the community by
participating in health support programmes or by lend-
ing a hand to make systems work.

Through The Flying Doctor Rural Health Outreach
Service and Support system more than 24 000 indigent
patients received specialist healthcare in their local
areas. In addition, over 4 500 healthcare practitioners
attended teaching ward rounds and other capacity-
building efforts. Besides direct medical interventions
the impact of the health outreach programme has
been significant in providing access to healthcare
in the province, and the positive reviews from all
the stakeholders confirm the value of this support
programme to the health system. In the year ahead we
want to take this service further to introduce another
ground support unit from Durban International Airport.
It seems that the health facilities in the peri-urban
areas also need our support and we hope to make a
difference to all communities of KZN.

In KwaZulu-Natal the aero-medical Programme with
the KZN Department of Health Emergency Medical and
Rescue Services (EMRS) is well established with almost
a thousand patients being conveyed by the aircrafts in
Durban and Richards Bay. With the guidance of the
DoH, ground and air systems are seamlessly integrated
across the health district parameters to spread limited
Advanced Life Support (ALS) resources over a greater
coverage area.

We are proud to announce that here again access
to specialist healthcare is provided to the people of
the province in all areas, even those not accessible
by road. The relationship that has been fostered with
the DoH has really been fruitful in addressing the day-
to-day challenges that is faced in the aero-medical
environment. With the award of the national contract,
our government counterparts have once again come
to the table to determine the best way that we can

S.A. Red Cross Air Mercy Service

service the needs of the local communities. KZN will
be hosting local, national and international events in
the near future. As a result, the aero-medical system is
expected to be optimally used in the year ahead.

The highlight of the year 2008 was the celebration of
ten years of service to the community together with
the acknowledgement of all those who participated
in the health outreach programme. The function was
attended by the KZN Minister of Health as well as
representatives from some of the other Provinces, and
showcased the success of the positive relationship
forged with government.

The success of KZN’s flagship Rural Health Outreach
and Support Programme is attributed to all the
healthcare specialists participating in the programme.
Practitioners from the private sector sacrifice their
time and income to provide their expertise to benefit
the indigent population. The staff employed by the
Province to participate in this project sacrifice work,
social and family time to travel far and wide to assist
local communities. They play an important role to
support their drainage hospitals and reduce referrals
to tertiary centres. Religious groups as well as NGOs
that conduct medical clinics in outlying areas play a
vital role in plugging the gaps as well as bringing much-
needed health expertise to the public sector.

Thank you to all the great souls who contribute to the
programme, including AMS staff members who work
beyond the call of duty to make this service possible.
The pilots, staff and volunteers in the system are
passionate about making a difference. Our pilots also
contribute to the aviation industry by providing new and
innovative ways to make flying safer.

In the year ahead, KwaZulu-Natal would also like to
share the experiences and successes of our service
delivery model with other provinces embarking on
outreach and support programmes.

Afzal Khan
Durban Base Manager



Statistics for KwaZulu-Natal
Durban Base & Richards Bay Satellite Base

OUTREACH SERVICES
2008/ 2009 2007 / 2008
SPECIALIST SERVICES
Orthopaedic Surgeons 1181 1386
General Surgery 1041 655
Physician consultations 2117 2612
Ear, Nose and Throat consults & surgery 3419 1846
Obs & Gynae patients 705 553
Paediatrics patients 1677 1071
Ophthalmology (Cataract operations) 596 233
Ophthalmology (screening) 363 -
Anaesthetics 108 248
Specialist Surgery performed (total hip replacements) 16 14
Psychiatry 1267 1025
Psychologist 696 361
Radiology 11 13
General Surgeons consultations 1381 1642
Optometric consultations 5058 3631
Spectacles dispensed 1427 1111
Dental consultations 274 403
Orthotic and prosthetic patients treated 2440 2477
Audiology and speech therapy 10 63
General practitioner consultations 2096 -
TOTAL : 24456 (patients received specialist care)
TOTAL : 4339 (capacity building attendees)
EMERGENCY AERO-MEDICAL SERVICES
AIR AMBULANCE SERVICES 2008 /2009 2007 / 2008
Total patients transported both FW and RW 991 860
Total patient flights both FW and RW 943 934
Total patient flying hours both FW and RW 1395.35 1354.7
Total provincial patients transported both FW and RW 974 842
Total provincial patient flying hours both FW and RW 1365.45 1313.6
Total private patient flying hours both FW and RW 29.9 411
Total Hrs on Rotor wing for both Durban and Richards Bay 793.15 0
Total Hrs on Fixed Wing for KZN both Provincial and Private 602.2 0

*Key
FW — Fixed Wing (Airplane)
RW — Rotor Wing (Helicopter)
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Northern Cape

KIMBERLEY BASE

The Northern Cape operations experienced another
busy year with various challenges. Our dedicated staff
members ensured that our services made a difference
to the rural people of the Northern Cape. We continued
to provide three different health-related programmes,
namely aero-medical emergency services, a specialist
outreach programme and planned patient transport for
clinic patients. Kimberley Base is also proud to do the
induction and first-year practical training of all new pi-
lots on the Pilot Development Programme.

The specialist outreach service is based on a year plan.
Unfortunately Kimberley Hospital experienced a huge
shortage of specialists in almost all the departments
and this had a ripple effect on all services. As a result
some clinics were cancelled and patients needed to be
flown to Kimberley to receive the necessary care. Rural
people who benefited from our services came from
the south of Sutherland, Alexander Bay and Vioolsdrift
next to the Namibian border, Askham and Mier north,
next to the Kgalagadi cross-border game reserve,
and towns such as Carnarvon, De Aar, Springbok,
Kuruman, Upington and Kenhardt. Specialists doing
outreach services include paediatricians, surgeons,
orthopaedics, oncologists, ophthalmologists,
physicians, maxilla-facial specialist, a chiropractor, a
psychiatrist, an orthodontist and a speech therapist.

From Kimberley Base a total of 1 091 903.9 kilometres
were flown over 316 days, transporting 6 215 sitting pa-
tients, 1 113 escorts (parents accompanying children,
or caregivers looking after weakened family members),
368 stretcher cases, 1 306 staff members and 2 352
crew members taking care of patients.

Medication, orthopaedic aids, wheelchairs and blood
were flown to rural areas to ensure a comprehensive
service to the people of the Northern Cape Province.
Training for medical staff and pilots were done
according to requirements.

Human Resources

Thank you to Sisters Marizanne Esterhuyse and
Nabuweya Riddels-Solomons for your enthusiasm
and hard work. Without you, it would be impossible to
deliver this service. Our service would not be able to
function without the help of staff of the Northern Cape
Province. Mr D Popham, ILS trained, assisted with
coordination the first half of the year. Unfortunately he
was not replaced after returning to work in the EMS
control room.

S.A. Red Cross Air Mercy Service

Basic ambulance assistants accompany clinic
patients on the planned patient programme. Although
there is constant rotation of staff members, they are
orientated in the aero-medical environment, and are
trained and educated regarding passenger briefing, needs
for emergencies and responsibilities. They assist clinic
patients and are involved in the daily activities of the base.

The aim is to secure dedicated teams to do emergency
flights. Every department accepting a patient from a
rural hospital should be able to provide staff to take
care of the patient during the flight.

Administrative/Base staff

Cheryl Pelster was appointed as receptionist / PA after
Elaine Modise resigned as receptionist in January.
Lucky Cwaile, hangar attendant, is responsible for our
shiny aircraft and clean hangar, while Cynthia Motingwe
is responsible for the clean and tidy offices and
waiting areas.

Pilots

Thank you to all the pilots for our safe operations. Thank
you to Johan Nicholaisen and Hanro Bauermeister who
did their bit in the Northern Cape before moving onto
commercial airlines. Zane Schamrel is newly appointed
and Johan Moroasui returned "home” from Durban. JC
Linde was promoted to senior pilot.

Pilot Development Programme

This programme for young pilots is doing well. Jesse
Pillay completed his year in Kimberley and was
transferred to Durban. Ebrahim Aboo resigned due to
medical and personal reasons.

Koketso Ramakolo entered the service in March 2008
and did exceptionally well during his term in Kimberley,
reaching 1 000 flying hours before he moved to
Durban. Two new students, Tebogo Qabaza and Niven
Naidu, started in January 2009, striving to keep up the
good example set by Koketso. They are all accepted
very well in the team and enjoy working as a team.

| am proud to have been part of Kimberley Base for
nearly 12 years. Our successes are underpinned by
the enthusiasm, dedication and hard work. Thank you
to all who really made an effort to cooperate and to
ensure sustainable service delivery. Thank you for your
interest, support and commitment.

Alett Vermeulen
Kimberley Base Manager



Statistics for Northern Cape
Kimberley Base

SPECIALIST SERVICES
Physician

Paediatrics

Surgery

Orthopaedics
Anaesthetics
Chiropractitioner
Ophthalmology
Psychiatry

Oncology

Mouth & Facial Surgery
Ear, Nose & Throat
Audiology

Orthotist

TOTAL

PASSENGERS

Admin staff

Emergency aero-medical services
Stretcher cases -emergencies and repatriations
Private emergency patients

Provincial emergency patients

Clinic stretcher patients - non emergencies
Clinic patients - non emergencies

Escorts - parents /caregivers

Medical crew attending to patients
Medical staff doing outreach clinics
TOTAL PASSENGERS

SUMMARY OF FLIGHTS
Air Ambulance Service NCPA
Air Ambulance Service Private
Clinic Patient Flights

Flying Doctor Flights

Admin Flights

Training

Maintenance

TOTAL

2008/2009  2007/2008
84 226
403 571
59 220
613 1029
- 35
102 -
- 233
2411 1896
342 431
173 184
32 62
248 192
102 -
4569 5079
2008/2009 2007/2008
635 442
368 323
12 20
128 194
233 109
6215 6576
1113 1117
2352 2512
671 996
11354 11966
2008/2009
Kilometers Hours
108060.4 258.1
8879 22.2
783075.01 1871.6
133501.1 334.2
43073.3 106.4
8412 254
6903 16.4
1091903 2634.3

2007/2008
Kilometers Hours
1477211 354.6
18120.5 46.6
735649.7 1727.3
156358.6 383.7
45434.3 108.3
12656 31.3
14619.9 35.4
1130560.100 2687.2
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Mpumalanga
NELSPRUIT BASE

Mpumalanga Province is one of many provinces
constantly faced with infrastructural challenges and poor
logistical services. Tertiary education and healthcare
can only be sourced beyond the provincial borders.
Mpumalanga is bordered by Swaziland, Mozambique
and the Kruger National Park, which substantiates
why the Provincial Department of Health opted for
aero-medical services. We have entertained numerous
casevac requests from neighbouring countries in the
past year. Our recently acquired international licence will
best benefit the Nelspruit operation. However, there are
many operational issues which still need to be resolved
before these requests can be processed.

During the past year, both the AMS and the Provincial
Department of Health (DoH) encountered challenges
such as the shortage of adequately skilled personnel.
Thanks to the logistical support of the other SA Red
Cross Air Mercy Service (AMS) bases, especially Cape
Town and Bloemfontein, the Nelspruit service was only
interrupted once.

The province used the aero-medical programme mostly
for Inter-Facility Transfers (IFTs) compared to secondary
and primary responses. Most of these IFTs required
a tertiary level of care, which was unavailable in the
province. This meant that the patients were transferred
to Pretoria. Often these transfers were merely for a CT
scan and a consultation. In one instance, this removed
an ambulance from the provincial operational status
for more than 12 hours. The provincial and AMS
management optimised these transfers by using the
aircraft for IFTs to and from Pretoria.

The active involvement of Dr Goosen of Rob Ferreira
Hospital in the programme also provided guidance and
prevented unwarranted flights out of the province. This
action, coupled with the crew’s consultation with the
role-players, improved relationships.

The province also used the aircraft to alleviate the
orthopaedic backlog by doing outreach services to
various healthcare facilities.

Our plans for the upcoming year are as follows: We would
like to direct our efforts in training and marketing of the
program to all healthcare users, practitioners and facilities
in the province. We would like the function of mission
coordination to be handled by our National Operation
Centre (NOC), while the Provincial Control Centre is being
refurbished. The development of our human resource
support infrastructure is a critical focus for us. The base
location makes it ideal for cross-border operations and
we would like to streamline our operations to undertake
such missions, where and when they arise.

In conclusion, | would like to thank the Nelspruit crew
for their commitment, especially during periods of
minimal flying. | would like to give praise to our Chief
Flight Instructor (CFl), JR Redelinghuys, with this group
of aviators and Carlo Kok and his Aviation Maintenance
Organisation (AMO) team, for maintaining the Nelspruit
aircraft and for keeping us flying. Lastly, | would like to
thank the Provincial Management, Mr Zungu, Mr Dreyer
and Mr Martin, for their commitment to the programme.

KV Naidoo
Project Manager

Statistics for Mpumalanga
Nelspruit Base

Total number of patients flown

Total number of EMS Hours flown
Average flight time per mission (Hrs)
% aircraft unserviceability

% primary and secondary responses
% inter-facility transfers

S.A. Red Cross Air Mercy Service

2008 / 2009 Aug’07-28th Feb’08
163 57
347.55 15115
21 2.5
112 14.59
22.16 24.56
77.84 75.44



Free State
BLOEMFONTEIN BASE

The Free State project was imple-
mented smoothly thanks to Pro-
vincial commitment and dedicated
staff. For the first time, a province
sent a staff member for training to
AMS Cape Town. This proactive ap-
proach provided momentum to the
implementation of the aero-medical
Programme within the short time given. This Province
was aware of the service pitfalls and the urgency to
address it.

This programme was activated from Bloemfontein
International Airport in February last year. From the
onset this programme gained momentum and in
September, the base operation was moved to Tempe
Airport. The programme has now been running for
a year and it is still the busiest provincial rotor-wing
service. Most of the missions are inter-facility transfers
(IFTs) although we have recently noticed an increase in
primary and secondary dispatches.

The shortage of paramedics also reared its ugly head
in the Free State, with staff leaving the Province to
go abroad or join the private sector. To alleviate the
ripple effects on the aero-medical Programme AMS
management took a proactive and bold step to employ
a paramedic and a doctor. This action reiterated the
AMS’ commitment to improve healthcare for all. The
involvement of our highly trained staff in the programme
has united the Emergency Medical Services (EMS)
and has produced immeasurable positive results. The
Bloemfontein AMS crew provides the medical quality
supervision for our neighbouring Kimberley base.

Our two pilots, Mr Kéhl and Mr Du Toit, are proactive

individuals who regularly take on more than their
normal duties. A towing trolley for the EC130 B4 was
designed and implemented by Mr Kohl. This has made
our normal operations achievable. Mr Du Toit has
taken on the national aviation document monitoring
responsibility, which was previously flagged as a
problem area in the AMS bases.

As a result of our focus on education and our involve-
ment with tertiary facilities, the Free State AMS pro-
gramme received recognition from some of the most
respected healthcare practitioners.

Critical issues that we will be focusing on in future
include streamlining our existing services and
concentrating on achieving a 24-hour aero-medical
service through the use of the fixed wing services. We
will also be focusing on public awareness, training for
healthcare providers, and facilities.

In conclusion, | would like to express my heart-felt
appreciation to my team. Without their commitment as
a team we would not have achieved all that we have.

Special mention must be made of Sipho Towa, Julius
Fleismann and Kevin Rowe for their willingness
to share, even when it was non-beneficial to their
departments, and Mr Munilal and Mr Ruiters for their
open-door policy. Last but not least, a special word
of thanks to all the volunteers and the aircrew for their
commitment and support to the AMS.

KV Naidoo
Project Manager

Statistics for Free State
Bloemfontein Base

Total number of patients flown

Total number of Hours flown

Average flight time per mission (Hrs)

% of aircraft unserviceability

% of primary and secondary responses
% of inter-facility transfers

2008 / 2009
339
736.45
1.96
0.37
2212
77.58
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“When | grow up | want to be a pirate... | mean a pilot!”
Unknown

This has been a dream of many a child. Now the SA Red
Cross Air Mercy Service (AMS) in association with South
African Airways (SAA) have made this come true for a
number of young cadet pilots.

The intent of the Pilot Development Programme (PDP)
is to recruit cadets who have qualified through the SAA
Cadet Pilot Programme with a Commercial Pilots Licence,
Instrument rating and 40 hours of multi crew cooperation
training. Our objective is to train them on the high
performance PC12 and develop their skills and experience
in a structured and controlled 24-month programme.

The programme is divided into two phases:

e First 12 months in the Northern Cape: Here the
cadets gain valuable exposure by flying high
altitude routes on an advanced aircraft with various
safety enhancing electronic systems; all this is done
under the watchful eye of experienced pilots. They
also undergo technical ground schooling and
advanced instrument training in Cape Town where a
designated examiner signs them out.

e Following 12 months in KwaZulu-Natal: Here the
cadets hone their flying skills, especially their
instrument flying, short-field landing skills and
operating in and out of rural airfields.

Successful completion of programme:

Johan Moroasui
Fixed Wing Pilot

Lebogang Manganye
Fixed Wing Pilot

Cadets in programme:

Jesse Pillay Koketso Ramokolo Nivendren Naidu

S.A. Red Cross Air Mercy Service

On completion of the 24-month programme the cadets
will be more experienced commercial pilots, ready
operational to be absorbed by SAA or AMS as line pilots.
They can also join the commercial sector.

AMS is proud to announce that, since launching the
programme in October 2007, we have recruited nine
cadet pilots of which two have become line captains
within the AMS family. Johan Moroasui (Kimberley Base)
has been the first candidate to successfully complete the
programme and Lebogang Manganye (Durban Base) the
second candidate. Unfortunately, not all cadets complete
the programme. From October 2007 to February 2009
two candidates did not complete the programme.

Thefollowing cadets are completing the Pilot Development
Programme: Tamryn Damons, Jesse Pillay, Koketso
Ramokolo, Nivendren Naidu and Tebogo Qabaza. We
wish them every success with their progress in the
programme and future endeavours.

AMS is proud to implement a programme of this nature
by developing skilled specialists and making a significant
contribution to the aviation sector.

AMS cadet pilots benefit from the demanding but
challenging programme in a professional environment
with a high degree of career satisfaction.

Catherine Brown
Human Resources Manager

Tamryn Damons

Tebogo Qabaza

Ebrahim Aboo (Resigned)



The Quality Management & Techni-
cal Support department is now mov-
ing into its second year of existence.
Over the past year, there has been
a hive of activity around this depart-
ment, spanning many areas both
within and outside of the AMS. High-
lights of the year’s activities include
the following:

e Receiving our Air Operators Certificate (AOC) from
the SACAA for Part 127 and Part 135 with the Part
138 aero-medical endorsement as well as Aviation
Training Organisation (ATO) accreditation. This was
achieved with much effort by many.

e Improved proactive and reactive responses to the
Internal Audit Programme as well as the external
audits received.

e Development of the Clinical Quality Assurance
processes andimprovedresponsetothe management
of any queries.

e AMS Medical Interior Kit development for both the
Agusta Westland AW119Ke aircraft and the
refinement of the Eurocopter EC130 med kit.

e Rendering technical support both internally and
externally for projects such as the following:

e The newly established Safety Manager and
Training Manager portfolios.

e The set-up of the Bloemfontein Base.

e The development of the National Operations
Centre (NOC).

e Equipment Management Systems.

e Education components including Oxygen Transfer
Systems, Aviation Healthcare, Aero-medical
Dispatch, Rescue Services and the AMS
Induction Programme.

e Development of national quality control systems,
for example the AMS Aviation Publications and the
Medical Equipment Specifications including the Part
138 Compliance Programme.

e The build-up to the awarding of the National Tender.

The AMS Internal Audit Programme covers a broad
spectrum of focus areas across our service delivery
bases and aircraft fleet.

Trends in Internal Audit Programme

| would like to highlight some trends in our Internal Audit
Programme for the 32 months commencing in June 2006
and ending in February 2009. The AMS Internal Audit
criteria are based on (i) Civil Aviation regulations for Parts
127, 185 and 138, (ii) Best Practices, (i) Organisational
Needs, and (iv) Elements of Occupational Health.

Note:

1. The AMO has up till now functioned with a separate
quality overseeing system.

2. Inadditionto the figures below, our recently appointed
Safety Manager has also conducted internal Safety
Audits across our bases.

Quality audit numbers:

29 - Internal audits across our bases

2 - External audits (both also included the AMO)

9 - SACAA Flight Operations Audits ranging from
ad hoc unannounced visits to formal AOC
inspections.

There has been a number of AMO-related audits over the
same time frame.

To summarise:

Over the past 32 months, a total of 40 Quality Audits
have been undertaken of our flight operations. This gives
an average of 1% per month.

In conclusion, | would like to thank my colleagues for
their support and ongoing commitment to quality service
delivery. It is incredible how much can be achieved
through the collective team effort.

Gary Mc Cormick
Quality Manager & Technical Support

Annual
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The year saw the upgrading of the Safety Programme to
a Safety Management System as required by the South
African Civil Aviation Authority (SACAA). Incorporated
into the Safety Management System is a new Emergency
Management Plan and base-specific Emergency
Response Plans.

Rob Finlayson, the Safety Officer, resigned and departed
in October 2008. He is thanked for his contribution to
safety in the SA Red Cross AMS where he also serviced
as an operational pilot. He also served as the KwaZulu-
Natal Pool Captain.

No Category A (serious) accidents were recorded in
the year. Bloemfontein, Durban, Nelspruit, Oudtshoorn,
Kimberley and the Aviation Management Organisation
(AMO) were given safety audits. Litson & Associates also
conducted a safety audit of our Cape Town and Durban
facilities. Survival kits were introduced to five aircraft and
the roll-out of these is continuing. Risk assessments on
the use of alternate fuels, personal protective equipment
and extended-hour operations were conducted.

Base Safety Representatives from Cape Town, Kimberley,
Durban, Nelspruit and Bloemfontein received formal
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training from Litson & Associates in Cape Town to assist in
fulfilling their duties. Durban Base’s safety representative
received additional training as a Safety Officer and on
Safety Management Systems.

In the year that lies ahead the Safety Department
hopes to increase reporting and awareness of
safety events through safety briefings, regular safety
audits, the introduction of a web-based safety
reporting and information system, the introduction of
random blood and alcohol testing at all bases and
the improvement of the protective equipment provided
to operational personnel.

Finally, | would like to acknowledge the support and
enthusiasm | have received from all our staffin their willingness
toimplement audit suggestions and to help improve aviation
safety in general. The numerous recommendations made by
staff are an indication of the wealth of experience within the
organisation which continues to grow with the appointment
of new personnel, many of whom have considerable
knowledge and exposure to aviation safety.

Kevin Donnellan
Safety Manager




AMS management identified the
extensive and diverse training re-
quirements in the organisation as a
strategic priority. In January 2009,
the AMS Training Department was
established and a training manager
was appointed.

The training requirements include fields of expertise
ranging from initial and recurrent training in aviation and
its support systems to aero-medical training in all its
varied aspects. Training is required for, among others,
rescue, aviation safety, ground safety, quality and IT.

Training includes our partners — the organisations that
request our services and who interact with our various
aspects of specialised service. As a result, we extend
training to hospital teams all over South Africa who prepare
patients for medical transfer, or who are required to secure
safe landing areas for our helicopters and fixed wing aircraft.
We work with emergency services across the country and
provide specialist transport handling training to the police,
fire services and other provincial service providers.

As we are now the largest aero-medical service with a
national footprint in South Africa the training requirements
will be rolled out country-wide. We look forward to
working with our various partners in all the provinces.

The Training Department intends to implement:

e A standardised, structured and objective approach
to all training

e A systematic process of monitoring,
documentation and reporting

e The use and development of in-house expertise, as
far as possible

e Cost-effective training.

control,

AMS is privileged to have talented and knowledgeable
people working for the organisation. | am delighted to
find great support and commitment to ensure that the
Training Department will be a successful and contributory
member of the AMS team.

Special thanks go to the newly constituted Training Com-
mittee team. This team is tasked with the vital function to
steer and oversee training requirements across the board,
to uphold standards, to provide supervision and to main-
tain the highest professional standards in training.

We would also like to mention the two aviation Chief
Flying Instructors, Fixed Wing and Rotor Wing, who are
doing a sterling job to ensure that regulatory training
is kept current and that our crews remain compliant in
terms of SACAA requirements.

Cheryl Pedersen
Training Manager

Annual
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Rotor Wing

The Rotor Wing Operation consists of six bases, six
helicopters and 13 permanent pilot positions. The EC130
helicopters are now fully integrated into our system and
operate in Bloemfontein and Nelspruit. During the past
year, we battledtomaintain pilotsatallourbases, especially
in Nelspruit and Richards Bay. The situation changed at
the end of 2008 and all our bases are now fully staffed.
Well done to the Rotor Wing Department which
completed just under 2 500 hours without major incidents
or accidents.

All helicopter instruction is kept in-house except for the
South African Civil Aviation Authority (SACAA) license
renewals where we use dedicated and approved SACAA
Designated Examiners.

During the past year all helicopter pilots received six-
monthly proficiency checks which included general
handling, emergencies and night flying. All pilots are
kept current on helicopter technical, Crew Resources
Management (CRM), Dangerous Goods, Part 138
and Helicopter Underwater Escape Training (HUET),
where applicable.

Fixed Wing

It is an honour for me to report back on the fixed-wing
operations of the past year. During the previous year
quite a number of pilots moved to greener pastures.
However, this year we could consolidate with a solid
pool of dedicated pilots. We have 32 fixed-wing pilots:
15 in Cape Town, eight in Kimberley and nine in Durban.
In 2009, two new Pilot Development Programme (PDP)
cadets will join us in Kimberley to raise the number to
34 pilots.

We had to say goodbye to our Designated Examiner,
Graham Smith, after many faithful years of service. He has
left deep tracks in the organisation and his contribution
is well appreciated. We wish him happy days on the golf
course and many fish on the hook! Paul Greenberg, a
previous permanent pilot, now fulfils this vital task, and
we welcome him to our team.

S.A. Red Cross Air Mercy Service

Qudtshoorn did not become a full rescue base as planned
during the last year due to various circumstances.
However, all efforts will be made to accomplish this
during the next financial year. This will involve pilot
training, hoistmen training and local Wilderness Search
and Rescue (WSAR) members’ training. The plan is to
have it fully operational by the end of November 2009.

The AgustaWestland119Ke helicopter arrived in Cape
Town at the end of January 2009. This involved huge
input and work to make this another successful project
for SA Red Cross Air Mercy Service. These helicopters will
service the communities in Cape Town and Oudtshoorn.

In the year ahead another challenge for us will be the
opening of three helicopter bases in preparation for the
World Cup Soccer in 2010. One of these bases may be
a 24-hour operation unit.

JR Redelinghuys
Chief Flight Instructor/Chief Pilot Rotor Wing

It was quite busy on the training front. We continued
with the car light landing exercises and are reaping the
rewards of our efforts. Our biggest achievement was
obtaining the Aviation Training Organisation (ATO) cer-
tification from the South African Civil Aviation Authority
(SACAA). It required a significant amount of hard work
and | would like to thank everyone involved. This also
means we will be audited regularly by the CAA which in
turn will raise the standard of our operation.

In the year ahead | would like to get instructors in
Kimberley and Durban rated on the PC12 to assist with
the workload. My mission stays to raise the standard of
each pilot to the best of his/her ability.

Gerald Mc Carthy
Chief Flight Instructor/Chief Pilot Fixed Wing



The Aircraft Maintenance Organi-
sation (AMO) has had another year
of daunting and challenging tasks.
These not only tested our capabilities
and skills but also taught us patience
during some rough and stressful pe-
riods. We are proud to report that
thanks to pushing ourselves to the
limit and sometimes beyond, the AMO still ensured safe-
ty and availability — as per our commitment.

As our fleet expanded, our manpower grew. We were
therefore privileged to welcome new members. The
AMO currently consists of seven engineers, one technical
coordinator and one storeman: Carlo Kok (Chief Aviation
Engineer), Mark Allan, Eddie Renton and Jan Badenhorst
(PC12 Maintenance), Karl Bulow and Ismail Kabley
(Avionics), Eugene Mazimpaka (Helicopter Maintenance),
Charmaine Palm (Technical Coordinator) and Lunga
Sityebi (Storeman).

Training is of utmost importance in the life of an engineer
and we had the opportunity to broaden our knowledge
by successfully completing a number of courses. Carlo
Kok, Mark Allan and Eugene Mazimpaka (Maintenance
Engineers), and Karl Bulow and Ismail Kabley (Avionics
Engineers) attended AgustaWestland Maintenance Type
training at Precision Aviation Helicopters. Jan Badenhorst
(Maintenance Engineer) attended the PC-12 Series
Maintenance Course in Switzerland. Carlo Kok and Karl
Bulow attended an EC130 B4 Maintenance Type Course
as well as an AS350 B3 Maintenance Course. Both these
courses were offered free of charge by Eurocopter in the
interest of their product.

The most challenging occurrence was the arrival
of two AgustaWestland 119Ke’s in early 2009. We
found ourselves becoming students again, studying
maintenance manuals, IPCs and wiring diagrams,
adjusting to and getting to know the differences in on-
board and other systems. Every day we face a new
opportunity or challenge, which serves to make us
more knowledgeable.

We had the opportunity to assemble both helicopters. Test
flights were carried out and whilst the one was used for
pilot training, the second one has undergone a complete
facelift. Instrumentation, radios, GPS and the ALS medical
kit developed by Robin Coss Aviation was built into the
aircraft. The last phase of this project is almost complete
with the installation of a tracking system and two metro

radios. It will then be ready for operation in Cape Town.
Procedures for the facelift on the second Agusta aircraft
has already kicked off. This helicopter will be destined to
perform duties in Oudtshoorn.

We are awaiting another two B4’s and two AgustaWestland
to be added to the current fleet, with another B4 scheduled
for delivery in early 2010.

We are currently serving seven bases with a total of 13
operational aircraft, but as we are expanding rapidly new
challenges and ventures will await us. Travelling and suitcases
are No more a rare occurrence. This department deserves to
be commended on their excellent service and commitment
to go the extra mile. However, without the support of families
and friends, our mission would be far more difficult.

We sincerely thank the following companies and individuals

who assisted in the smooth running of our daily tasks:

e OQur CEO, John Stone, for his support and
understanding.

e Dr Philip Erasmus for his critical eye for detail and
interest in engineering.

e Jannie Mathysen of Precision Aviation Helicopters
(PAH) for the use of his facility during the Agusta
assemblies and training. Janine Trollip of PAH for
her support and documentation assistance during the
assembly and delivery of the Agustas.

e Pilatus for their support and dedication to supply
spares as quickly as possible.

e Turbomeca Africa for their excellent support whenever
they were called upon.

e The South African Civil Aviation Authority (SACAA) for
their continuous support and understanding. This was
most definitely an experience the AMO won'’t forget.

e Robin Coss Engineering and Mineral Service
Engineering for their timely response to our sometimes
very hasty requirements.

e Eurocopter for the customer support which we have
become accustomed to during the past year. Their
dedication and helpfulness, even offering engineering
support, was leaned on heavily during these tiring
times as good engineers are hard to come by.

e Last but not least, the engineers keeping the AMS
aircraft flying, thank you for your dedication and long
hours to maintain the aircraft in such a manner that
safety was never in question.

Carlo Kok
Acting Chief Engineer: AMO
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The year under review has ended on a very high note
for the AMS with the awarding of the national aero-
medical tender. The organisation has been working
towards creating a national footprint for many years and
the award for the provision of emergency aero-medical
services in eight of the nine provinces is a major step
towards fulfilling that goal.

Of course, the real work only begins now. It is envisaged
that new helicopter EMS programmes will begin in
Gauteng and Limpopo within the next few months. While
the global recession has eased the shortage of relevant
skilled personnel somewhat, they are by no means
knocking down our doors looking for employment. As
a result, this aspect will still prove to be a challenge. A
further challenge will be the development of infrastructure
at these new sites and the fitting out of the new bases
with everything from computers to furnishings!

During the past year, the Service Development

Department involved itself in various issues which

included the following:

e Assisting in drafting a new generic contract which
was implemented and signed in Mpumalanga

e Finalising discussions around the Red Cross Emblem
(to be in line with the “South African Red Cross
Society and Legal Protection of Certain Emblems
Act” as passed by Parliament)

e Beginning the gargantuan task of overhauling the
ageing IT system of the organisation.

We also participated in the 7th International Federation
of the Red Cross and Red Crescent (IFRC) Pan African
Conference held in Johannesburg from 19-22 October
2008. At this statutory meeting, which takes place
every four years, the 53 African National Red Cross/Red
Crescent Societies meet to set the Movement’s agenda for
the following four years. Three AMS delegates attended
the conference and an exhibition stand was also manned.
There was immense interest and admiration from other
African Societies with regard to the kind of work being
done by the AMS and also a significant amount of interest
in starting similar programmes in some of these countries.
This forum also provided a great opportunity for us to
interact with the larger Red Cross/Red Crescent family.

We have also spent the last year strengthening and
consolidating the Public Relations and Fundraising
Departments under the outstanding stewardship of
Venessa Horn. This department has ensured continued
media exposure showcasing the excellent work done by

S.A. Red Cross Air Mercy Service
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the AMS in partnership with the Provincial DoH during
the past year. There have been numerous stories with
accompanying pictures in both the national and regional
print media as well as radio and television coverage, that
estimates to the value of R2 million.

The continued growth of the AMS over the past few years
necessitated the urgent need to overhaul and update
the IT infrastructure of the organisation. It was decided
that because of the vastness of this project, a phased
approach would be adopted. To begin with, we have put
together a managed [T solution for the organisation by
bringing in a specialised IT company that has provided in-
house assistance. They also assisted us to establish a VolP
structure in Cape Town, Durban and Bloemfontein. This
infrastructure will be phased in at all the AMS bases over
the next few months. We have also completed an audit of
all IT hardware in the organisation and have developed a
replacement programme that will ensure we are proactive
rather than reactive in dealing with downtime and related
hardware issues that have plagued us for some time now.
In addition, we are finalising the specifications for a new
server that, once installed, will allow the AMS to take the
next steps towards complete IT efficiency.

Another major achievement during the past year has
been the design and implementation of a new website
for the organisation. The website is a content managed
site which allows us to update and maintain the site
without relying on a third party. An important feature of
the new website is the functionality which allows donors
to donate funds to the AMS directly via the website.

Our corporate donors once again assisted the AMS
to continue with its life-saving and life-changing work.
In particular, The National Lottery Fund, The De Beers
Fund, The DG Murray Trust and the Transnet Foundation
have again renewed their commitment to assist the AMS
with funding. There are also those who assist the AMS
with substantial donations in kind. These include ACSA,
ATNS, SA Express, SA Airlink and Katanga Parking.
There are many others, including scores of individuals,
who make a contribution to the AMS. We thank you for
your continued support. Every contribution counts.

The coming year is going to be a particularly challenging
one in terms of finding funds to assist the organisation with
infrastructural development. Two new hangars and office
complexes will have to be built. The first will be at Tempe
Airport in Bloemfontein where our colleagues have been
operating from less than ideal conditions over the past year.



The second (and very large-scale) project is at the new
King Shaka Airport in Durban. ACSA has indicated that the
current Durban International Airport will close down once
the new airport comes on-line. They have been extremely
generous in allocating land to the AMS for the construc-
tion of a hangar and offices at the new airport. However,
because of the sizeable operation that the AMS has in
Durban (three fixed wing aircrafts and one helicopter), the
infrastructure will need to correspond with the operation.
This means that we will be knocking on the doors of our
supporters to please assist with this colossal task.

We look forward to tackling these challenges during the
coming year. There will be a new government elected
this year and we will also have the Confederations Cup,
widely recognised as the dress rehearsal for the FIFA
2010 World Cup. No doubt, service delivery will feature
foremost when the new government is elected. The
AMS has always prided itself on its unique partnership
with government and its ability to assist government
with delivering equitable access to healthcare for our
country’s people. We look forward to this new chapter in

our democracy and declare ourselves ready to facilitate
service delivery hand in hand with Government.

In line with the organisation’s new organogram, 2009
will also see a change in the Service Development De-
partment. Henceforth, the department will be called the
Corporate Affairs Department and in addition to service
development, government liaison, international relations,
research, public relations, fundraising and IT, the depart-
ment will also take on the responsibilities of organisational
infrastructure and the executive secretariat.

It is wonderful to be involved in a trend-setting organisa-
tion. The AMS is growing in leaps and bounds in the
midst of a global recession and general downsizing. The
organisation is employing people instead of retrenching
them, growing instead of shrinking, and most impor-
tantly, spreading the life-saving and life-changing work in
partnership with government.

Farhaad Haffejee
Service Development Manager
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We would like to thank all our devoted, committed
unsung heroes - our volunteer paramedics, doctors,
nurses, healthcare professionals and pilots for your
dedication and support over the past year. \We thank
you and your families for giving us your most precious
asset — your time. You are truly valued.

Celebrating 10 years of Service to the community
of KwaZulu-Natal:

The AMS in partnership with the Provincial Department
of Health of KwaZulu-Natal celebrated 10 years of service
to the community of KwaZulu-Natal at Sibaya Casino &
Entertainment Kingdom.

S.A. Red Cross Air Mercy Service

The 10 year celebration was hosted to thank and
acknowledge all the volunteer healthcare practitioners
and other stakeholders who have made the programme
a success. This event was kindly sponsored by
AgustaWestland and other organisations within the
KwaZulu-Natal province.

Doctors, specialists and allied healthcare practitioners
are taken out on a daily basis to outlying areas of the
province to provide lectures, teaching ward rounds,
specialist consultations, surgery, support to the rural
health workers and much more. To this end, more than
20 000 patients are treated annually who would otherwise
not have been able to access specialist healthcare.




There is no greater calling than to serve your fellow men. There is no greater contribution than to help the weak. m
There is no greater satisfaction than to have done it well.
- Walter Reuther

While we recover most of our operational costs from provincial departments of health and other associated medical aid
organisations, our expansion and development nevertheless relies heavily on corporate and public donations. These
donations, whether in kind or financial, are crucial for purchasing state-of-the art medical and aviation equipment and
developing infrastructure and services.

There are various ways of giving, ranging from AMS tin collection, organising events, monthly donations to once-
off annual contributions. Individuals can also donate by leaving a bequest or legacy in their will. Corporates are
encouraged to include us in their Corporate Social Investment Programmes. Depending on the size of the donation
Section 18A tax certificates for donations received are available.

To find detailed information, visit our website: www.ams.org.za

Bank account details

Account Name: SA Red Cross Air Mercy Trust
Account Number: 01133820210

Bank: ABSA, Parow

Branch Code: 502110

Thank you for helping us changing lives and saving lives.
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Our heartfelt thanks to the following organisations
much appreciated.

LOTTERY
R

NLDTF

), De Beers 'r

quuStaWestland A DIAMOND IS FOREVESR

R 2 million and above
National Lottery Distribution Fund

R 300 000 and above
DG Murray Trust
ACSA

ATNS

R 100 000 and above
Eurocopter SA
AgustaWestland

R 50 000 and above

R & A Wise Charitable & Educational Trust
Herold Gie

Transnet Foundation

R10 000 and above
Headline Leisure Management
Mustek Ltd — Western Cape

R5 000 and above
Be Safe Paramedical
L Visser

MJ Harding

R 1 000 and above
Africon

Welch Allyn

M & F Business Furniture
GW Strike CC

Mike Black

Y. Ferreira

DA Hunter

Photographs courtesy of:

and individuals whose support whether financial or in kind is

AT NS Thinking withont Brmita

TRANSNEN

Foundation

Gifts in kind

¢ Newsclip Media Monitoring

e FEast Coast Radio

e Katanga Executive Parking

e Roger Sedres Photography

e Paul Job

¢ DivPac Packaging

e JMC Melnicks

e Cape Union Mart

e First Ascent Clothing

e Pop’s Print

e Mangwanani Spa

e Gearhouse

e Delightful Décor

e Cellect Cellular

e Stoneycroft Wines

e KFML Holdings Ltd.

e Concept Catering

e Sign Scene

e Cape Jewish Seniors Association
e Coca-Cola South Africa

e SAPS Airwing

e Sibaya Casino & Entertainment Kingdom
e John Yeld - Independent Newspapers
e (Chad Chapman

e Sabine Raab

Roger Sedres Photography, Paul Job, John Yeld — Independent Newspapers, Chad Chapman, Sabine Raab
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